
Sankalpa
Integrated
Solutions
Supporting MSMEs through
every stage of growth.

SIX CORE SERVICES

Finance & Accounts Recruitment

Funding Assistance

Professional Coordination

Business Support

KRER & TN RERA Advisory

Succession Support
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THE MSME REALITY

Business needs evolve. So

should support.

Start Grow Stabilise Challenge Succeed
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S A N K A L P A  I N T E G R A T E D  S O L U T I O N S
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One business, many needs,
one coordinating partner.

We do not deliver every service ourselves. We understand what your

business needs at each stage, and coordinate the right professionals,

institutions, and resources — with direct capability in Finance &

Accounts recruitment.
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S A N K A L P A  I N T E G R A T E D  S O L U T I O N S V a l u e  P r o p o s i t i o n
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O U R  A P P R O A C H

Direct F&A

Recruitment



S A N K A L P A  I N T E G R A T E D  S O L U T I O N S   • Framework

Supporting you through every stage.

A structured journey — from foundation through succession. Each stage requires the right systems, the
right people, and the right expertise at the right time.

Concept
& Start-up

Commissioning
& Launch

Growth &
Expansion

Stabilisation &
Professionalisation

Challenges &
Business Support

Succession
& Continuity
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THE JOURNEY
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S T A G E  0 1

Start with the right foundation.

Concept and initial planning

Financial planning and projections

Tax, accounting, and regulatory coordination

Finance & Accounts team setup and recruitment

Business structure and professional coordination

Funding assessment and bank/ NBFC coordination

Initial HR and manpower planning
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S A N K A L P A  I N T E G R A T E D  S O L U T I O N S S t a g e  0 1  —  C o n c e p t  &  S t a r t - u p



STAGE 02

A successful launch needs the right
systems and people.

Commencement support

Working-cap planning

HR and manpower planning

Finance & Accounts recruitment

Accounting and financial systems

Banking, funding, and statutory coordination

Financial reporting and MIS
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Stage 03 — Growth & Expansion

STAGE 03

Managing growth requires preparation.

Expansion planning

Financial projections and business documentation

Process improvement

Experienced finance leadership recruitment

Working capital and funding

Stronger reporting and compliance

Business valuation
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Function better, not
merely become bigger.

Professionalising operations

Management reporting and MIS

Organisational and HR support

Strengthening Finance & Accounts

Financial controls and process improvement

Senior finance/accounting leadership recruitment
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STAGE 04



S A N K A L P A  I N T E G R A T E D  S O L U T I O N S

You don't have to face
challenges alone.

COMMON CHALLENGES

Tight cash flows and rising receivables

Sales slowdown or cost pressures

Banking and funding constraints

OUR SUPPORT

Financial and cash-flow review

Workingcapital and refueling assistance

Restructuring support

S t a g e  0 5  —  C h a l l e n g e s  &  B u s i n e s s  S u p p o r t

Bengaluru -   Hosur 09 /  17

STAGE 05

Management, legal, tax, or compliance issues

Legal, tax, and HR coordination

Strengthening Finance & Accounts

05



06

STAGE 06

Ensure your business continues
beyond one person.

Professional management and leadership

recruitment
Business and financial valuation

System strengthening and

continuity planning

Bengaluru +  Hadur

Succession planning

Family-business transition support

Next-generation transition

SANKALPA INTEGRATED SOLUTIONS
Stage 06 — Succession &  Cont inui ty
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Recruitment  tailored  to  every  stage.

T I E R  0 1

Operational

— Accounts Executives

— Junior Accountants

— Accounts Assistants

— Payroll & Accounts personnel

T I E R  0 2

Experienced

— Senior Accountants

— Accounts Managers

— Finance Managers

— Chief Accountants

T I E R  0 3

Leadership

— Finance Heads

— Senior Finance Professionals

— CFO-level talent

Recruitment is a continuous requirement throughout the MSME journey.
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S A N K A L P A  I N T E G R A T E D  S O L U T I O N S S e r v i c e  —  F u n d i n g  A s s i s t a n c e

S E R V I C E  0 2

Align capital with your business stage.

From assessment to facilitation — we coordinate the full
funding journey with Banks and NBFCs.

Funding assessment and financial projections

Workingcapital and term-finance requirements

Funding facilitation

Business and project documentation

Coordination with banks and NBFCs

06 Refinancing and restructuring discussions
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S P E C I A L I S E D  S U P P O R T

Expert support for
builders and real estate.

Karnataka RERA advisory and compliance coordination

Project and business documentation

Financial and funding coordination

Lender coordination

Finance & Accounts recruitment

Specialist professional advisory

B e n g a l u r u  •  H o s u r

KRERA

Karnataka RERA and Tamilnadu RERA

advisory & sector-specific expertise

S A N K A L P A  I N T E G R A T E D  S O L U T I O N S S e r v i c e s

TNRERA



Coordinating a trusted ecosystem of specialists.

Chartered Accountants Company Secretaries Advocates Bankers & Funding
Professionals

Tax and GST Specialists HR Professionals Business Valuation
Specialists

Restructuring Specialists

B e n g a l u r u  •   H o s u r

Specialists deliver services. Sankalpa ensures seamless coordination.
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Supporting a wide range of MSMEs and Promoters.

01

Businesses navigating financial or
operational challenges

02 03

Micro and small businesses preparing to
expand

B e n g a l u r u   /   H a s u r

A U D I E N C E

Entrepreneurs planning on MSME Start-ups and newly established businesses

04

Growing and established MSMEs

05

Family-owned and promoter-led businesses

06

Businesses seeking professionalisation

07 08

Businesses planning succession

09

Builders and real-estate businesses

S A N K A L P A  I N T E G R A T E D  S O L U T I O N S W h o  C a n  B e n e f i t
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W H Y  S A N K A L P A

Your single point of coordinated MSME support.

Access to relevant professional
expertise

04 Funding and banking
coordination

Direct Finance & Accounts recruitment
capability

06 Presence across Bengaluru and
Hosur

Your business doesn’t stand still. Your support should not either.
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01 Single point of coordination for all
needs

02 Support aligned with your business
stage

03

05
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Supporting you through every stage.

A structured journey – from foundation through succession. Each stage requires the right systems, the

right people, and the right expertise at the right time.

STAGE 01

Concept & Start-up

STAGE 02

Commissioning &

Launch

STAGE 03

Growth &

Expansion

STAGE 04

Stabilisation &

Professionalisation

STAGE 05

Challenges &

Business Support

STAGE 06

Succession &

Continuity
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THE JOURNEY



Contact Sankalpa

ceo@sankalpaiss.in

advisor@sankalpaiss.in

9479729907

9039095294

Supporting MSMEs across Bengaluru & Hosur.

Let's discuss your next stage of MSME growth.

T A L K  T O  S A N K A L P A
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